Cross-collaboration between
functions/departments
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While each function and regional department has its own scope and focus areas, none can
function in a silo. Cross-collaboration between the functions is essential to create the overall HBA
experience and deliver value. Here is a detailed (but helpful!) Function Cross Collaboration
Grid.pptx ] that shows you many (but likely not all) of the ways each regional function might
interact and collaborate with the other functions:


https://dyzz9obi78pm5.cloudfront.net/app/image/id/6157478c26e5f02d317b2605/n/department-cross-collaboration-grid.pptx
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