Mentoring Committee Structure &
Roles
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Regional mentoring programs can build a committee of volunteers to assist with the
overall execution of the program.

¢ Desired/ideal experience:
© For Mentoring Director: Former Mentoring Program Deputy Director
© For Deputy Director: Former Mentoring Program Committee Chair
o For Committee Chairs: Former Mentoring Program Committee member
© For Committee members: Former mentees or mentors in an HBA mentoring program
e The Mentoring Regional Director and Deputy Regional Director constitute the
program’s executive leadership.
¢ All volunteers must be current HBA members.
e Committees include:
© Recruitment
o0 Operations & Internal Communications (OIC)
6 Matching
° Events

© Connectors



