Operating Board Structure
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The HBA's geographic Operating Boards consist of strategic and transformational leaders with
solid business acumen. They drive the HBA's global strategy with geographically relevant
adaptations to ensure maximum value and impact. Working with and supporting the regional
leaders within their geography to operationalize the strategic plan, they have decision-making
capability and fiduciary responsibility and provide insights to the Global Board toward future
global strategy.
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#HBAIimpact *Mote: the Operating Board Director also sits as a member of the HBA Global Board



