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2026 HBA Leadership Institute is an orientation for member leaders that sets context for the year
ahead by sharing the state of the HBA, CEO priorities, and key shifts in the healthcare and
volunteer landscape. It provides a detailed overview of major 2026 initiatives including
restructuring and transition efforts, technology and community upgrades, volunteer systems,
event and governance improvements, and refreshed resources to clarify what’s changing, why it
matters, and how leaders can engage. The event also highlights functional updates across
engagement, business development, marketing, education, events, and mission-driven programs,
and closes with key dates and expectations to help leaders plan and maximize impact throughout
the year.
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