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Please find here a simple graphic depicting the HBA's 2025-2027 adjusted Strategic Plan, including
key pillars and enablers.

2025-2027 Strategic Plan

Be the Premier Association for the Rise of Health Leaders
for Life!

Enhancing Member Enhancing Corporate Enhance HBA'’s Future
Experience Partners Value Focus

Enablers

- Digital transformation (evolve to support our global membership e.g. virtual internship, LMS, global celebrations/awards, leadership development
plan)

- Staffing model, ways of working

- Pricing strategy based on multiple business models
Data strategy

» Brand & industry influence

+ Board accountability, support, connection

#HBAimpact I



